CREATIVE PROBLEM SOLVING Efficacy Rafing

Teams working with children and youth with disabilities often address challenges in working together to solve problems that they face in
their work. The Creative Problem Solving process provides a framework, which can facilitate the resolution of some of these challenges.

SIX STEPS for Creative Problem Solving:
5. Solution-Finding:
a.) Select the “best” solutions/ideas using the developed criteria

1. Fact Finding and Problem Finding from Step 3 to select or combine ideas from Step 2
a.) Assign roles to team members b.) choices in strategies you might try:
b.) Brainstorm/ List high priority issues i.) Informal Consensus
c.) Restate issues in “In what ways might we...” format, ii.) Each team member comments on potential
addressing clear, smaller issues first solutions/ideas using the starter phrases: “| like

solution/idea # __ because it meets ___ criteria.” OR
“I don’t think solution/idea # __is a good choice

2. Idea Finding because is goes against ____ criteria.”
a.) On a chart, record ideas related to an issue (“We could ....")

i.) implement rules for brainstorming

ii.) change roles, i.e., one discipline takes on the role of 6. Acceptance Finding
another discipline through 2 more minutes of a.) Make plans to overcome barriers to promising
brainstorming solutions/ideas; discuss & record strategies to manage

iii.) discover idea clusters / interrelated ideas these challenges (review Steps 1 & 3)

iv.) paraphrase each group of interrelated ideas b.) Discuss & answer who, what , when, where & how

questions--considering both assistance & resistance
3. Rules/ldeas for Brainstorming
a.) Defer judgment (no commenting)

b.) Rapid responding — Try for 10-20 or more ideas 7. Action Planning
c.) Limit brainstorming to 5 — 10 minutes a.) Take your solution/idea & identify the steps needed to
carry it out & evaluate
4. Criterion-Finding b.) Plan should include the following:

a.) On a chart, record criteria which defines team criteria to 1) Activities to be completed in chronological order
evaluate ideas generated in Step 2 2) Success criteria for each activity

b.) Use one of the following starter phrases when generating 3) Person responsible for each activity
criteria: 4) Start date for each activity
i.) “A good idea is one that....” 5) Actual outcomes
ii.) “Will the idea ....?"

Adapted from Giangreco, et al., 1994; Osborn, 1953: Parnes, 1992; Prelock, 2003; & Thousand, 1995.
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