State of Vermont

Autism Task Force
(agreed to as of 4-7-06)

Mission

The mission of the Vermont Autism Task Force is to coordinate the efforts of interested
parties who serve individuals with autism spectrum disorders and their families, and to
promote the implementation of best practices throughout the state of Vermont.

Purpose:

We function as a sounding board for AHS, DOE, and ASVT and work to
identify and address the issues facing children and youth with ASD and
their families across the state of Vermont.

Membership:

O
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O

Members are those who are committed to children with ASD & their families,
represent various areas of practice and represent key agencies or organizations
affecting services for individuals with ASD

We are inclusive of key leadership

We try to be representative of stakeholders & geographic location

We expect that members will be committed to doing the work the Task Force
prioritizes

We expect that members will attend meetings on a consistent basis and
participate in committee work

When a request is made to bring a new member forward, the membership
brings up a person’s name at the Task force meeting, the Task Force decides
‘yes’ or ‘no’; whoever knows the person, invites them and then sends their
information to the Chair

We will work toward having 25 active members

We will work toward at least a 60-40 split of providers to family
members/persons with ASD

See the attached membership list

Tenure on the Task Force

e Members who need to resign because they can no longer participate in the
Task Force are asked to submit a letter or an e-mail to the Chair of the
Task Force in which they formally resign their membership on the Task
Force

e Nonactive members who have made a historical contribution, have a
pivotal impact on the field of autism and/or have critical connections with
families affected by ASD through support or advocacy groups will remain
a part of the Autism Task Force via the e-mail list

* Nonactive members will be asked at the beginning of each calendar year
(January) if they wish to remain on the Task Force e-mail list

e No specific terms, beyond the Chair’s position, will be used



Leadership: We elect a chair to serve a one-year term.

Meetings:

o We hold monthly 2-3 hour meetings at central locations or rotate locations
around the state.

o We follow an agenda that is brainstormed by the group.

We have established norms to abide by during our meetings (see below)

o We follow meeting roles (e.g., facilitator, recorder, time keeper, etc.) (see
below)

o If we make a decision at a meeting, it goes to entire group who was not
present & if requested by any of the members not present, the decision will be
revisited with additional discussion

o We use consensus building— and if we can’t reach agreement:

o We will employ a Fist of 5 strategy

e 5 fingers indicate you are in total agreement

e 4 fingers used if you believe something is a good idea & will
support it

e 3 fingers are used if you are neutral but will support the idea

e 2 fingers are used if you don’t agree but will support the idea

e 1 finger is used if you don’t agree and won’t support the idea

e Fist is used if you openly resist the idea but will help to find
another solution

o We will set time limits for burning discussions and debates as they arise.

o When a smaller group is stuck on a topic/issue, the Task Force Chair will
work with individuals outside the large group to help find a solution that
works for all.
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Communication:
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E-mail is used to share relevant information, research, minutes and to get
feedback on Task Force documents

Chair will respond to any email discussions that need to be brought to a Task
Force meeting.

If a Task Force member has an issue they wish to discuss, it should be sent
forward as an agenda item so that the topic can be addressed face to face at a task
Force meeting.

Task Force members agree to communicate directly with an individual if they
have specific questions, concerns or a need for clarification around a topic.
Other individuals interested in the issues of the Autism Task Force can request
our minutes

Others can attend meetings without being members

Norms we have established to guide our meeting behavior:

O

We work hard to start the meeting on time, people come as soon as they can &
they will inform the group if they need to leave early at the beginning of the
meeting



o We allow people to finish speaking
o We are respectful of one another in discussions of children, adolescents & adults
with ASD, their families, & the professionals, programs & agencies that work

with them

O O O O O

We actively solicit diverse ways of looking at things

We use person first language (e.g., child with autism versus, autistic child)

We recognize when more information is needed before a discussion can proceed
We clarify actions that need to be taken, by whom and when

We collaboratively determine agenda items for a meeting and important topics

that should be discussed as a group
o We revisit our norms periodically and make changes as needed

Primary roles we use to ensure effective and efficient meetings:

Facilitator:

Recorder:
Timekeeper:

facilitates the discussion & insures the agenda is followed, action

plans are developed and all team members participate

keeps minutes for the meeting that are shared with team members
insures time limits are set for agenda items, keeps track of time on
each item and helps the team renegotiate times

Equalizer:assures equal ‘air time’ for all members of the team

Rudder Keeper:
Processor:

Wellness
Provider:

reminds the group to get back ‘on topic’

evaluates the process of the meeting, whether or not the agenda
was met, how respectful team members were, activities/discussions
that went well, activities/discussions that were challenging, what
should stay the same & what should be different

provides some poem, reading, music, ‘treat’, etc. that

ends the meeting on a high note

Other roles we consider as needed:

But Watcher:
Jargon Buster:

Clarifier:
Conflict
Acknowledger:
Encourager:

Norm Prompter:

Praiser:

Summarizer:

helps group defer judgment, watching out for those ‘yes, buts’
listens for jargon or unfamiliar terminology and asks for
clarification for the group

reflects back on what was heard to check for accuracy and/or to
clarify an issue, question, response

signals the group as conflict emerges and prompts the group

to initiate the steps of conflict resolution

supports team members to take risks, offer new ideas, & continue
moving in a forward direction

prompts group to abide by the agreed upon norms or ‘rules of
behavior’ for the group

complements the team and its members for a job well done,
demonstrating respect in conversations, achieving success in
problem solving, etc.

summarizes or puts together what has been heard on an issue/topic
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